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CHALLENGE 
Designing an Adequate Research Model

The Austin Blueprint has 10 components: 

• Some components are resource-dependent
• Some components are implemented before 

others
• All components are implemented in a school 

context



• Austin ISD is a large urban district with an adequate 
number of elementary schools for conducting a 
randomized experiment with controls

• Texas student assessment data is linked to specific 
classroom teachers

• And, parents, principals, teachers and other 
stakeholders appear to be on-board

• District administrative staff are also supportive of the 
Austin Blueprint 

Opportunities for Addressing this Challenge 

Designing an Adequate 
Research Model



Research Questions

• How are the components of the Austin 
Blueprint interrelated?

• How do components of the Austin 
Blueprint contribute to outcomes of 
interest?
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Revised NSF Driver Model
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Proposed Austin Blueprint 
Structural Model:

Component 1
Unified 
Policies Required, rigorous, and 

proven curricula in 
Mathematics, Reading, and 
Writing
Proposed Measures:  Teacher logs, 
teacher interviews, teacher focus group 
interviews, School Improvement Plans

Frequent assessment of 
students and immediate 
interventions
Proposed Measures:  Student 
surveys, parent/community interviews, 
teacher logs, principal interviews

Every new teacher with at 
least two years experience.  
All teachers certified in the 
subjects they are teaching.

Strong, experienced 
principals under the direction 
of a Master Principal
Proposed Measure: School 
Improvement Plans
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Application 
of 

Resources

Proposed Austin Blueprint 
Structural Model:

Component 2

Required, targeted training-
including 10 additional days 
and on-going support for 
teachers
Proposed Measures:  Teacher logs, 
teacher interviews, teacher self report

Enhanced technology to 
monitor and improve student 
achievement
Proposed Measures:  Teacher logs, 
teacher interviews, teacher self report, 
district spending
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Mobilization 
of 

Stakeholders

Proposed Austin Blueprint 
Structural Model:

Component 3

Partnerships with parents 
and community to assure 
student success

Signed compacts with 
principals, teachers, parents, 
and students
Proposed Measures:
Parent/community interviews, principal 
interviews, School Improvement Plans, 
signed compacts on file
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Proposed Austin Blueprint 
Structural Model: 

Component 4

Standards 
Based 

Instruction

More time for Reading, Writing, Grammar, 
and Math every day for every child

Proposed Measures:

Teacher logs, other forms of teacher self report
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Proposed Austin Blueprint 
Structural Model: 

Components 5 & 6

Increased 
Attainment

Reduced 
Differences

Guaranteed improved student 
achievement to meet rigorous 
state standards
Proposed Measures:  

Test scores, student assessment data
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Proposed Austin Blueprint 
Structural Model:

New Component

School 
Culture

The power of synergy: A strong school culture 

•Shared values related to goals for student learning and 
development

•Shared understandings about how student learning can 
best be facilitated, and

•Shared professional norms for teachers

Proposed Measures:  School culture survey, teacher interviews, 
teacher focus group interviews
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