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Provide Internet-based, integrated government-wide
trade and transportation data capabilities that will:

v Become the government’ s front-end I T system for all

federal trade and border agencies providing more
accurate, thorough and timely data

Provide the trade with asingle filing interface with a

harmonized federal data set for import, export, and
In-transit information on cargoes, conveyances and

Crews




v Improve compliance & enforcement of federal trade
requirements (security, public health, safety, export
control)

v Reduce the cost and burden of processing trade
transactions for both the trade community and the
government

v Fecilitate inter-agency coordination of selectivity
and risk assessment and for cargo, conveyance,
and crew




ITDS/ACE VISION

Develop & distribute better, more comprehensive &
timely international transportation information for better
public policy

v Improve DOT access to the information creating more
transportation-focused knowledge tools on global trends
& activities




WHY ISITDSACE
NEEDED?

100+ federal agencies and offices involved in the goods, vehicles
and crews crossing U.S. borders

Trade community (carriers, shippers, forwarders, etc)
required to submit information using disparate automated

systems and/or paper forms

More than 90 percent of data are redundant

After 9/11, need for timely, accessible & high quality data on
all aspects of international trade and transportation accel erated
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What IsACE?

CBP Is modernizing its trade data collection and
I'T systems in aproject called the Automated
Commercial Environment or ACE.

The agency will spend more than $1 billion for
the ACE upgrade

ACE will affect schedules and planning for
ITDS
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ITDS leverages ACE funcling arcl
olanning end itswork plarn anc scriecdule
cdriven oy ACE

Moretnarn $100 rrillion will peinvesied
In 1 TDS o support tracle & iransportzi] orn
rnanclaies of 100 olus U, S, Tedleral offices

aricl egercies
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Cusiorns Modernizeailon contrecior, eCP,
IS responsiolefor iniegration of all Tecleral
agericy requirernenisinio ACE end ITDS



rlow Is| TDS/ACE
Belng Developed?

ITDS s goverried oy rulil-zgericy Board of
Directors trei;

VvV FOCLSES On resolving inier-agerncy
oolltical, operailonzal and econormnic 1sSUes

V  Prorotes stancdearclizat on of Teclerel
Iriternziionzl tracle and transporizii on
rec|LIrermnernts



ITDZ/ACE B

Bozrc Mernpers represerit:

v Initermnziionzal Tracle
Cornrrission (Criair)

v Degarirnent of Hlornelznd
Security

v Depertrnernt of Tressury

v Food and Drug
Adrninistretion (FDA)

v Deparirnernt of
Cornrnerce

v Degerirnernt of
Tranzportaiion (DOT

)

vV Blrez of trie Census

v Depertrnernt of
Agriculilre

v Offlceof the U.S, Trad

Fepreseriatve

Vv Iriterneational Tracle
Aclrninlstretion



Flow s TDE/ACE
Belng Developed?

. Tecleral agency particlipeiing in

tracle orornotion, gic,

v Deterrmines fuillre requirernernis <o inet s 2Neros
celn e coopereively develooed for ezen agency’ s
Iniernztionzal responsioiliies
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| TDS Functions

Border Oper etions/ Security—rtunctions cirectly
relzied] 1o the security, serety and flow of
goocls/venicles and peoole

-

Licensze & Perrrit—functions relzied to 1ssUing
ancl referencing of licenses, permits ard
colleciion of fees

Stetistics, Anelysis, Policy and Reporting—
nzly<is ancintegretion of frecle and rrznifest
2] 2y il anzlysls of thesefor avariely of

| .

Tr ede Frorotlor—Lse of orocessed siaii<iicel
clzizrto prormoie tracle



AMS

Census Army Grading of
Corps, BTS APHIS Food Quality
Trade and et. al. Agricultural
Trad Manifest Pests and FAS
_ aders anites Tradgfand Disease Dary and
Importers and Statistics Maniifest Sugar Food
Exporters Statistics Safety
Poultry, and EDA
Egg Food Safety of

Carriers = Safety Food, Drugs,

CDC & Medical
Truck, Air, Rail, Devices

and Sea Communi EMCSA
Diseases Trucks and
Buses; and
— T HAZMAT
Admissibility & Transport
Brokers and Trade Export Control Tzt | TR
Advisors Crew, Ca'rgo Motor
Vehicles and

Parts
Crew and BPMA

Passengers

* Primary Inspection Point Arms and

Typical Daily Volume Customs Service
» 1,300,000 passengers

* 2,600 aircraft » 100% Border Presence Munitions

X Control
+ 50,000 trucks & containers . geVeTUte 39'{?0“0“ e m—
. ) - Drug Interdiction adioact

355,000 vehicles « Money Laundering aterial o
* 588 vessels « ACE/ITDS System Operations Controls

* 65,000 entries

Environ-

. . . tal
* Notional list of agencies sznef;




ACE/ITDS

Participating General
Government Public
Agencies Users

Trade
Community




Winter
03-'04
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Release 3

Fall "04
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Release 4
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Current | TDS efforts focuzec

Anirnel ancd Plant Hlealt
nepection Service/Horr eJ arnc|

Urity
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J':JOfJ and Drug Adrinistration/
ezlth & Flurnarn Services

Federal Motor Carrler Safety
Administration/DOT

cl or seven U.S, agernicies

v Marltirme Administiration/DOT

l_'

v Arrny Corpsof Engineers/Defense

v Federal Cornrmunications
Cornrrission
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v Interneationsal Tracde Cornrnission
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I'TDS

Following egencies o
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rrently on scniecdule for integratiorn
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nvironrmental Protection Agency

ctlon Service/USDA

Agricultural Merketing Zervice/ USDA



Port Selections

ITDS/ACE will be deployed peginrning witn ine
following seven porisin ine second nalf of 2004
aricl rolled out to the oiner land poris during
2005, Listing Isalpnawetical.
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ITDS Data I rnplications

Governrmernt will rnieve stanclarclized, rmore

tirnely Inforrnztion 0oLt Internzi onel

(oocls, conveyarnces arcl crews eniering,

leziving arcl transiiing the U, Tre puolic

will nawve sorne supsel of It

Governrmerit 1s rmoving to paoerless

orocessing of trace Inforrnztion — DS

~J cctironic filing rule. ACE will peine
Lstodiar for cornrmerclal claiz
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I'TDS Dateal | mplications

Therelsno dorestic counierpart io I TDS

aricl there aretrue differences of opinior on

clefining wrzt 1s internzationzal anc whet 1S
IC—Irnport ancd export,

clornesi

Tretenszlion petweern transparency endl
securlty will continue, 1t will ne nelgriern

IT anotner terrorl st ettack ocelrs,
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I'TDS Dateal | mplications

Trachitionzl concerns ewout privecy arcl
corporaie cornpeiltivensss will conilne.

Thetracitionel (hrwr ce Delwesr
cornrnerclzl eccuracy ann cl SIS
accuracy will conilnue, especially If the

focusison fregnforrnetlorl,

N

|—



(—

&

,
0

(.—I.

f10ns?



