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ITDS/ACE VISIONITDS/ACE VISION

Provide InternetProvide Internet--based, integrated governmentbased, integrated government--wide wide 
trade and transportation data capabilities that will:trade and transportation data capabilities that will:

vv Provide the trade with a single filing interface with a Provide the trade with a single filing interface with a 
harmonized federal data set for import, export, and harmonized federal data set for import, export, and 
inin--transit information on cargoes, conveyances and transit information on cargoes, conveyances and 
crewscrews

vv Become the government’s frontBecome the government’s front--end IT system for all end IT system for all 
federal trade and border agencies providing more federal trade and border agencies providing more 
accurate, thorough and timely dataaccurate, thorough and timely data



22

ITDS/ACE VISIONITDS/ACE VISION

vv Improve compliance & enforcement of federal trade Improve compliance & enforcement of federal trade 
requirements  (security, public health, safety, export requirements  (security, public health, safety, export 
control)control)

vv Reduce the cost and burden of processing trade Reduce the cost and burden of processing trade 
transactions for both the trade community and the transactions for both the trade community and the 
governmentgovernment

vv Facilitate interFacilitate inter--agency coordination of selectivity agency coordination of selectivity 
and risk assessment and for cargo, conveyance, and risk assessment and for cargo, conveyance, 
and crewand crew
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ITDS/ACE VISIONITDS/ACE VISION

vv Develop & distribute better, more comprehensive & Develop & distribute better, more comprehensive & 
timely international transportation information for better timely international transportation information for better 
public policypublic policy

vv Improve DOT access to the information creating more Improve DOT access to the information creating more 
transportationtransportation--focused knowledge tools on global trends focused knowledge tools on global trends 
& activities& activities
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WHY IS ITDS/ACE WHY IS ITDS/ACE 
NEEDED?NEEDED?

vv 100+ federal agencies and offices involved in the goods, vehicle100+ federal agencies and offices involved in the goods, vehicles s 
and crews crossing U.S. bordersand crews crossing U.S. borders

vv More than 90 percent of data are redundantMore than 90 percent of data are redundant

vv Trade community (carriers, shippers, forwarders, etc) Trade community (carriers, shippers, forwarders, etc) 
required to submit information using disparate automated required to submit information using disparate automated 
systems and/or paper formssystems and/or paper forms

vv After 9/11, need for timely, accessible & high quality data on After 9/11, need for timely, accessible & high quality data on 
all aspects of international trade and transportation accelerateall aspects of international trade and transportation acceleratedd



55

What is ACE?What is ACE?

vv CBP is modernizing its trade data collection and CBP is modernizing its trade data collection and 
IT systems in a project called the Automated IT systems in a project called the Automated 
Commercial Environment or ACE.Commercial Environment or ACE.

vv The agency will spend more than $1 billion for The agency will spend more than $1 billion for 
the ACE upgradethe ACE upgrade

vv ACE will affect schedules and planning for ACE will affect schedules and planning for 
ITDS ITDS 
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What is ITDS?What is ITDS?

vv ITDS leverages ACE funding and ITDS leverages ACE funding and 
planning and its work plan and schedule planning and its work plan and schedule 
driven by ACEdriven by ACE

vv More than $100 million will be invested More than $100 million will be invested 
in ITDS to support trade & transportation in ITDS to support trade & transportation 
mandates of 100 plus U.S. federal offices mandates of 100 plus U.S. federal offices 
and agencies and agencies 
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What is ITDS?What is ITDS?

vv Customs Modernization contractor, eCP, Customs Modernization contractor, eCP, 
is responsible for integration of all federal is responsible for integration of all federal 
agency requirements into ACE and ITDSagency requirements into ACE and ITDS
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How is ITDS/ACE How is ITDS/ACE 

Being Developed?Being Developed?

ITDS is governed by multiITDS is governed by multi --agency Board of agency Board of 
Directors that:Directors that:

vv Focuses on resolving interFocuses on resolving inter--agency agency 
political, operational and economic issuespolitical, operational and economic issues

vv Promotes standardization of federal Promotes standardization of federal 
international trade and transportation international trade and transportation 
requirementsrequirements
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ITDS/ACEITDS/ACE BoardBoard

Board Members represent:Board Members represent:

vv International Trade International Trade 
Commission (Chair)Commission (Chair)

vv Department of Homeland Department of Homeland 
SecuritySecurity

vv Department of TreasuryDepartment of Treasury
vv Food and Drug Food and Drug 

Administration (FDA)Administration (FDA)
vv Department of Department of 

CommerceCommerce

vv Department of Department of 
Transportation (DOT)Transportation (DOT)

vv Bureau of the CensusBureau of the Census
vv Department of Department of 

AgricultureAgriculture

vv Office of the U.S. Trade Office of the U.S. Trade 
RepresentativeRepresentative

vv International Trade International Trade 
AdministrationAdministration
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How is ITDS/ACE How is ITDS/ACE 

Being Developed?Being Developed?

Each U.S. federal agency participating in Each U.S. federal agency participating in 
ITDS/ACE:ITDS/ACE:

vv Documents its informational needs and statutory Documents its informational needs and statutory 
authorities.  Needs can be compliance, statistical, authorities.  Needs can be compliance, statistical, 
trade promotion, etc.trade promotion, etc.

vv Determines future requirements so that scenarios Determines future requirements so that scenarios 
can be cooperatively developed for each agency’s can be cooperatively developed for each agency’s 
international responsibilitiesinternational responsibilities
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ITDS FunctionsITDS Functions

vv Border Operations/SecurityBorder Operations/Security——functions directly functions directly 
related to the security, safety and flow of related to the security, safety and flow of 
goods/vehicles and peoplegoods/vehicles and people

vv License & PermitLicense & Permit——functions related to issuing functions related to issuing 
and referencing of licenses, permits and and referencing of licenses, permits and 
collection of feescollection of fees

vv Statistics, Analysis, Policy and ReportingStatistics, Analysis, Policy and Reporting——
analysis and integration of trade and manifest analysis and integration of trade and manifest 
data, and analysis of these for a variety of data, and analysis of these for a variety of 
purposespurposes

vv Trade PromotionTrade Promotion——use of processed statistical use of processed statistical 
data to promote trade data to promote trade 
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Proposed Operational Environment
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Maniifest
Statistics
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Agricultural 
Pests and 
Disease

APHIS

Dairy and 
Sugar Food 

Safety

FAS

• Primary Inspection Point
• 100% Border Presence
• Revenue Collection
• Drug Interdiction
• Money Laundering
• ACE/ITDS System Operations

Customs Service

FDA

CDC

NHTSA

FMCSA

USCG

INS

NRC

BPMA

Meat, 
Poultry, and 
Egg Food 

Safety

FSIS

Safety of 
Food, Drugs, 

& Medical 
Devices

Trucks and 
Buses; and 
HAZMAT 
Transport

Motor 
Vehicles and 

Parts

Arms and 
Munitions 

Control

Communicable
Diseases

HAZMAT 
Transport
Vessel, 

Crew, Cargo

Crew and 
Passengers

Radioactive 
Material

BIS

Export 
ControlsEPA

Environ-
mental 
Safety

ACE/ITDS

Census Army 
Corps, BTS 

et. al.

Typical Daily Volume 

• 1,300,000 passengers

• 2,600 aircraft

• 50,000 trucks & containers

• 355,000 vehicles

• 588 vessels

• 65,000 entries

Importers and 
Exporters

Traders

Truck, Air, Rail, 
and Sea

Carriers

Brokers and Trade 
Advisors

Intermediaries

Trade and 
Mani fest

Statis tics

Admissibi l ity & 
Export Contro l

Grading of 
Food Quality

AMS

* Notional list of agencies
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* Create, Edit, Maintain
Selectivity Criteria

* On-line Analytical
 Processing of
 Regulatory &
 Enforcement
Activities

* Review Transaction
Data

* Monitor Transaction Status
* Release  Cargo
* Messaging
* Query/Reporting Including Statistics
* Data Access (as authorized)
* Revenue Processing

ACE/ITDSPrimary Functionality

* Create, Edit, Submit
& Amend Transaction Data

* Create, Edit,
Submit & Amend
Conveyance Data

* Monitor Transaction
Status

* Statement/Payment -
Electronic Funds
Transfer & Periodic Payment

* Messaging/Notification
* Query/Reporting

* View Trade Promotion
Information  and
Activities

* Easy Access to Public
Trade Information

* Account Management

Participating
Government

Agencies

Trade
Community

General
Public
Users

* Create, Edit, Submit
& Amend Account

* Licensing and Permitting
* Trade Promotion Information

Pr imary Users &  Uses
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Release Time L ine

Requirements Complete; Under Contract

Requirements Complete; Subject to Negotiation

Baseline Program Plan

Spring ’03 Spring ’03 
Release 2Release 2

Fall ’05 Fall ’05 
Release 5Release 5

Fall ’06Fall ’06
Release 6Release 6

Fall ’04Fall ’04
Release 4Release 4

Fall ’07Fall ’07
Release 7Release 7

Winter Winter 
‘03‘03--’04’04

Release 3Release 3

Dates Based upon Task Statements; Content Based upon RSS Dates Based upon Program Plan; 
Content Based upon IAM

•Tiger Team Input

•Legal/Policy Changes

•Decomposition of 
Requirements

•Contract Negotiations

Examples of Changes 

•Stakeholder Input

•Homeland Security

•Legal/Policy Changes

•Contract Negotiations

•Appropriations 
Changes

•Change Requests

•Legal/Policy Changes
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ITDS StatusITDS Status

Current ITDS efforts focused on seven U.S. agenciesCurrent ITDS efforts focused on seven U.S. agencies

vv Animal and Plant Health Animal and Plant Health 
Inspection Service/Homeland Inspection Service/Homeland 
Secur itySecur ity

vv Food and Drug Administration/  Food and Drug Administration/  
Health &  Human ServicesHealth &  Human Services

vv Federal Motor  Carr ier  Safety Federal Motor  Carr ier  Safety 
Administration/DOTAdministration/DOT

vv Maritime Administration/DOT Mar itime Administration/DOT 

vv Army Corps of Engineers/DefenseArmy Corps of Engineers/Defense

vv Federal Communications    Federal Communications    
CommissionCommission

vv International Trade CommissionInternational Trade Commission
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ITDS StatusITDS Status

Following agencies currently on schedule for integration Following agencies currently on schedule for integration 
into ITDS:into ITDS:

vv Environmental Protection AgencyEnvironmental Protection Agency

vv Food Safety Inspection Service/USDAFood Safety Inspection Service/USDA

vv Agr icultural Marketing Service/USDAAgr icultural Marketing Service/USDA

vv Bureau of Transportation Bureau of Transportation 
Statistics/DOTStatistics/DOT

vv International Trade International Trade 
Administration/CommerceAdministration/Commerce

vv Census Bureau/ CommerceCensus Bureau/ Commerce
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Port SelectionsPort Selections

ITDS/ACE will be deployed beginning with the ITDS/ACE will be deployed beginning with the 
following seven ports in the second half of 2004 following seven ports in the second half of 2004 
and rolled out to the other land ports during and rolled out to the other land ports during 
2005.  Listing is alphabetical.  2005.  Listing is alphabetical.  

BlaineBlaine BuffaloBuffalo

ChamplainChamplain DetroitDetroit

El PasoEl Paso LaredoLaredo

OtayOtay Mesa                  Port Huron Mesa                  Port Huron 
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ACE/ITDS

FMCSA

BTS

RSPA FRA

MARAD

NHTSA FAA

SLSDC

FTA FHWA

Multi-modal
data

Truck manifest
data

Mar ine mode
data

Screening
results

Screening
results

Screening
results

Auto import
data

SLSDC
marine mode

data

BTS mar ine mode
data

Hazmat manifest 
data

OST

DOT’s Planned Use of ITDSDOT’s Planned Use of ITDS



1919

ITDS Data ImplicationsITDS Data Implications

vv Government will have standardized, more Government will have standardized, more 
timely information about international timely information about international 
goods, conveyances and crews entering, goods, conveyances and crews entering, 
leaving and transiting the US.  The public leaving and transiting the US.  The public 
will have some subset of it.  will have some subset of it.  

vv Government is moving to paperless Government is moving to paperless 
processing of trade information processing of trade information –– DHS DHS 
electronic filing rule.  ACE will be the electronic filing rule.  ACE will be the 
custodian for commercial data.custodian for commercial data.
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ITDS Data ImplicationsITDS Data Implications

vv There is no domestic counterpart to ITDS There is no domestic counterpart to ITDS 
and there are true differences of opinion on and there are true differences of opinion on 
defining what is international and what is defining what is international and what is 
domestic domestic –– import and export.import and export.

vv The tension between transparency and The tension between transparency and 
security will continue. It will be heightened security will continue. It will be heightened 
if another terrorist attack occurs.if another terrorist attack occurs.
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vv Traditional concerns about privacy and Traditional concerns about privacy and 
corporate competitiveness will continue.corporate competitiveness will continue.

vv The traditional difference between The traditional difference between 
commercial accuracy and statistical commercial accuracy and statistical 
accuracy will continue, especially if the accuracy will continue, especially if the 
focus is on free information.  focus is on free information.  

ITDS Data ImplicationsITDS Data Implications



Questions?Questions?
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